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Article I. STATEMENT OF PURPOSE 
Section 1.1 Mission 
The Art Department offers three (2) undergraduate degree programs: a B.S. in Art Education for students who wish to pursue a career in teaching art; a B.A. in Art which provides students with options in studio areas, such as painting, mural painting, ceramics, sculpture, printmaking, and illustration as well as art history, and new genres. The Department of Art also offers two (2) graduate programs: a M.S. Ed in Art Education and, for persons holding a bachelor’s degree from an accredited institution with an art-related major or concentration, a post-baccalaureate planned program of study leading to certification in Art Education PK-12.  
Both conceptual and technical excellence is stressed within a curriculum that encourages diverse forms of creative expression.  Study plans are developed on an individual basis consistent with the goals identified by the student and advisor.  This allows students the pursuit of diverse interests that match the individual.

Recent graduates have begun successful careers as art teachers, and practicing fine and commercial artists.  Graduates from our B.A. program have been accepted in nationally known MFA programs, and our B.S. Art Education alumni are prominent art education leaders throughout the state.
Section 1.2 Objectives

The Department of Art is a creative challenging environment that fosters individual research and growth based on a comprehensive artistic foundation.  Departmental learning outcomes will be used to describe and assess what students will know and be able to do upon successful completion of their program. The most current learning outcomes for each program are available in the Department’s office and can be view upon request. The Department of Art provides opportunities for students to acquire and develop:

· historical, practical, theoretical and conceptual knowledge of the discipline;

· a visual language consistent with professional standards;

· creative explorations that broaden individual talent;

· relevant technical skills for art making with options in several studio areas;

· professionalism and ethics;

· an awareness of artistic contributions made by diverse cultures; and

· an international awareness in the arts.
Article II. DEPARTMENT RESPONSIBILITIES
Section 2.1 Department Chairperson
The Department Chairperson has the dual responsibility of leading the Department in fulfilling its responsibilities in academic and personnel areas and of facilitating the functioning of the Department. The Department Chairperson is the normal channel of communications between the Department and other departments, division/areas or like groupings, offices and the administration.
(a) Function

1. The Department Chairperson is a representative of the faculty with leadership responsibilities to the students, faculty and the administrators of the University.  
2. The Department Chairperson represents the interests of the Department to the Dean of Arts and Sciences. 
3. Moreover the Department Chairperson provides the necessary leadership in mediating issues concerning personnel, curriculum, budget, facilities, and faculty/student /staff relationships.
4. The Department Chairperson is the appropriate channel of communication between the Department, inter-department divisions, offices and the administration. 
(b) Responsibilities 
5. The Department Chairperson has the dual responsibility of leading the Department in fulfilling its responsibilities in academic and personnel areas and of facilitating the functioning of the Department. The Department Chairperson is the normal channel of communications between the Department and other departments, division/areas or like groupings, offices and the administration. 

6. The Chairperson is responsible for encouraging each member of the Department to fulfill his/her professional obligations.  In this capacity, the Chairperson assists in the evaluation of faculty for tenure, promotion, and professional assessment, serving as an ex-officio member of the Departmental Evaluation Committee (DEC). 
7. In addition, the Chairperson appoints faculty advisors and special program coordinators and is responsible for scheduling all course offerings and making all teaching assignments, including that of adjunct faculty. 
8. Requests by faculty concerning Departmental needs shall be addressed to the Department Chairperson.  
9. In the execution of these duties, it is understood that the Chairperson will frequently consult with faculty and report to the Department of Art at large. 
10. Of primary importance to the Chairperson, shall be the prompt and complete dissemination of all information intended for the faculty and thus keeping the faculty well informed.
11. With respect to the annual budget, the Chairperson shall receive the allocation of funds from the Dean of Arts and Sciences, and after consulting with the Department of Art faculty and/or Department Budget Committee, shall prepare the annual budget for the expenditures of equipment and supplies, student help, university assistantships, and service contracts.  
a) To maintain transparency, records of transactions will be made available to faculty members upon their request.
b) The Chairperson is responsible for the final allocation of these funds, the ordering of equipment and supplies, and the maintaining of the appropriate records of requisitions, receipts of materials and expenditures.

c) For payroll and record purposes, the Department Chairperson will submit a statement of days absent from assigned duties for each member of the Department, indicating whether they are sick leave days, personal leave days etc.

12. In addition, the Chairperson shall:

d) call and chair Department meetings;

e) serve as an ex-officio member of all Departmental committees;
f) maintain records on the general affairs of the Department, faculty, undergraduate majors, and graduate students;
g) attend all School of Arts and Sciences’ meetings for chairpersons;
h) coordinate Department of Art involvement in University events such as open house, graduate student activities, selection of student awards, and commencement assignments;
i) organize the advisement of student majors; and
j) create a working atmosphere which will facilitate the professional development of faculty and students of the Department.
(c) Selecting the Department Chairperson
The Department Chairperson is appointed for a three (3) year term as a result of a Departmental election by secret ballot. The election shall be held in the spring semester of the second year of the three-year term. Any full-time tenured member of the Department is eligible to serve as Chairperson. Any full-time member of the Department may make a nomination after first ascertaining that the nominee is willing to serve if elected. 
The election, including the solicitation of nominations, will be conducted by the Personnel and Elections Committee who shall consist of three Department members not wishing to be considered for the position, who are elected by the Department. The Election Committee shall have the following responsibilities.
13. The Committee will solicit nomination by secret ballot.
14. The Committee will prepare a secret election ballot containing the names of those nominated and willing to serve. 
15. The nominee who receives the greatest number of votes shall receive the Department’s first choice recommendation. 
16. In a like manner, the second and third greatest vote totals shall receive the second and third choice recommendations if applicable.
17. The Committee will notify the candidates and the Department of the results.
18. The Committee will notify the Dean of Arts and Sciences and other authorities in accordance with University procedures.
(d) Replacing the Chairperson Before the End of a Term  
In the event that the Department finds that the current Chairperson is not fulfilling his or her responsibilities in the position, the Department may, by a two-thirds (2/3) vote of all full-time faculty members, recommend to the Dean of Arts and Sciences that the Department Chairperson be replaced before the expiration of the Chairperson’s term.

(e) Acting Chairperson
In the event of the Chairperson’s prolonged illness, removal, or absence due to academic leave, the Department, with administrative approval, may elect a nominee to temporarily serve as acting Chairperson. The acting Chairperson will have all the responsibilities and authority normally vested in the Department Chairperson, as prescribed above.  The Department will forward the name of the nominee for the position to the appropriate administrative officers.

Section 2.2 Full-time Faculty 
All full-time faculty assigned to the Department shall be members and have the right to vote on matters concerning the Department.  In addition, faculty members should refer to the Contract Agreement for specific requirements, such as numbers of hours required for advisement. Full-time faculty members shall:
(a) attend all assigned classes;
(b) prepare for all assigned classes;
(c) maintain office hours as specified in the contract;
(d) advise assigned students;
(e) select textbooks and related materials for assigned courses;
(f) submit orders to the Chairperson for supplies and equipment required in assigned courses;
(g) participate in Departmental decision making through attendance at Department meetings and membership on Departmental committees;
(h) participate in University and divisional committees to which the faculty member is elected or appointed and on which he or she has consented to serve;
(i) support Departmental activities such as lectures, seminars, gallery openings, and open house activities;
(j) organize the use of Departmental equipment and facilities to make sure that they are maintained;
(k) observe University deadlines (e.g., annual report submissions);
(l) participate in Departmental student surveys of teaching and courses;
(m) participate in Departmental portfolio review process; and
(n) participate and share in the responsibility of representing the Department in graduation commencement exercises.
Article III. TEACHING SCHEDULES AND ASSIGNMENTS
(a) In scheduling classes and making course assignments, the Chairperson will consult with the instructional faculty once each semester in order to take full benefit of their interests and professional experience.  
(b) Final schedules will be made with consideration to: (1) student needs; (2) faculty preferences; and (3) classroom availability.

(c) Faculty members will be scheduled to teach a course that s/he has not previously taught only by mutual consent of the faculty member and the Chairperson one semester before the course is to be given.
(d) Whenever possible, within the 12 credit hour load, the maximum number of different course preparations for full-time faculty will be three.  
(e) After consultation with faculty, the Chairperson will recommend class sizes to the appropriate administrative officers.
(f) Full-time faculty with overloads in excess of twelve (12) load credits in any semester shall have the appropriately reduced workload as per the bargaining unit’s specifications.

(g) Full-time faculty with workloads of less than twelve (12) load credits in any semester shall have the appropriately increased workload as per the bargaining unit’s specifications.

Article IV. DEPARTMENT PROCEDURES
Section 4.1 Meetings

(a) The Department shall keep minutes of all regularly scheduled Departmental meetings, standing committees meetings and, with the exception of DEC minutes, such minutes will be available to all Department members, the respective Dean, and the Chief Academic Officer. 
(b) It is the responsibility of the Chairperson to call and chair Department meetings. Members will be notified of date, time and place at least five (5) working days before the meeting. 
(c) During the first meeting of each semester, the Chairperson will inform Department members of dates and times of future meetings.

(d) The Department faculty will meet not less than seven (7) times a year.  One (1) meeting will be scheduled at the beginning of the academic year and at least one will be scheduled at its end with others scheduled at intervals between. 

(e) Initial agendas will be distributed not less than three (3) working days before the scheduled meeting.  Agendas will include the date, the time, place of the meeting, and prospective topics for discussion.  Faculty members may submit agenda items to the Department Chairperson no fewer than four days prior to the meeting date. Items submitted after the four day deadline may be added at the Chairperson’s discretion and will be listed at the end of the agenda. If time permits, the Department members will address them. If there is not enough time items will be tabled until the next meeting. 
(f) A secretary or faculty volunteer will take minutes at every Department meeting.  Minutes of the meetings should be emailed to each member within one week of the meeting.

(g) Department meetings will be consistent with regulations specified in the latest edition of Robert’s Rules of Order.

(h) The minutes of Department meeting shall be composed of the date of the meeting, a list of those attending, motions voted, a list of items discussed, if any, and the recorder of the minutes.

(i) A quorum shall consist of two-thirds (2/3) of full-time Department members.  Departmental decisions shall be made by majority vote (51%) unless otherwise specified in the Department of Art’s bylaws.
(j) During times of sabbatical leave, members may continue to attend and fully participate in Department meetings.

Section 4.2 Voting

(a) A quorum shall consist of at least two-thirds (2/3) of full-time Department members. 
(b)  Departmental decisions shall be made by majority vote (51%) unless otherwise specified in the Department’s bylaws.
Article V. DEPARTMENT COMMITTEES
Section 5.1 Standing Committees
The Department of Art has the following Standing Committees.
(a) Department Evaluation Committee (DEC) 
(b) Department Curriculum and Academic Standards Committee 
(c) Department Graduate Studies Committee 

(d) Portfolio Committee 
(e) Admission to the Professional Program 

(f) Budget and Inventory Committee 
(g) Personnel and Elections 
(h) Library Liaison

Section 5.2 Standing Committee Procedures

(a) Unless otherwise specified in these bylaws, standing committees shall be elected every two (2) years from eligible Department members in the spring semester.

(b) The Chairperson will be an ex-officio member of all Departmental standing committees, including the Department Evaluation Committee (DEC).

(c) Only committee members will have voting privileges in committee business. Committee meetings will normally be open, however, to Department members interested in contributing to Committee discussion.  
(d) The chairs of standing committees will notify all Department members of meeting times, dates, places and agenda at least five (5) working days before the meeting when possible.

(e) The chairs of standing committees may call executive sessions of their committees when deemed appropriate.

(f) Approval for all committee decisions will be by majority vote (51%) of full-time faculty members and the results must be presented at the Departmental meeting for discussion and final vote by full-time faculty.

(g) Representatives to all committees may succeed themselves once unless an exception is approved by the Department.

(h) All committee representatives will be elected by majority vote (51%) of the full-time faculty.

(i) Student representatives will be appointed to assist committees when appropriate.

Section 5.3 Standing Committees Function and Membership 

(a) Departmental Evaluation Committee (DEC)

Procedures for the Departmental Evaluation Committee will be according to policies set forth in the Bargaining Agreement and according to policies adopted by the Faculty Senate and DEC procedures as listed under Section II of the Addenda.

19. Function: Using Departmental approved standards, the Committee will evaluate teaching members of the Department for renewal, promotion, tenure, and professional assessment. 
Evaluative instruments may include but are not limited to: peer reviews assigned by the Committee; portfolios to document load credit, creative, service, and professional activities; letters of commendation; and student opinion surveys and written comments.

20. Membership: The Committee will consist of four (4) elected members who will serve two (2) year staggered terms with two (2) members being elected on even years and two (2) members being elected on odd years.

21. Elections: Initial election: Four members to be elected with two members being elected for one year and two members elected for two (2) years. Subsequent elections: Two (2) members to be elected each year.
(b) Curriculum and Academic Standards Committee

22. Function: The Committee will organize and coordinate the formation of new courses and curricular offerings for approval by the Department.  The Committee may call ad hoc sub-committees to assist in the development of new courses or programs.  The Committee will survey, evaluate and make changes in course numbers and course descriptions when necessary and consider requirements for majors and concentrations.

23. Membership: The Committee will consist of not less than three (3) elected members.  Members will serve two-year (2) terms.  The election will be held in the spring of the academic year preceding the year to be served. One (1) member of the Committee will serve as the university-wide representative for the Department.

(c) Department Graduate Studies Committee
24. Function: The Committee will evaluate all applications for admission to the professional program.  This committee reviews the aims of the Department and determines the thrust of graduate programs; that is, the concentration in art leading to an M.S. degree in education, cross certification, completion of certification, planning and evaluation of course offerings to meet these needs.  The Committee has the further responsibility of submitting suggestions to the faculty for course changes.  It determines requirements for completion of various graduate programs, their development, the maintenance of standards and completion of the work.  The Committee will act as an appeals board for students and advisors when requested.

25. Membership: The Committee will consist of one (1) art education faculty member  and two (2) other faculty members who serve as graduate advisors. The members will serve two-year (2) terms.  One member of the Committee will serve as the university-wide representative to the Graduate Studies Committee for the Department.

(d) Portfolio Committee 
26. Function: The Portfolio Committee will develop, review, and recommend changes to portfolio requirements, policies, procedures, and assessment instruments to the faculty for consideration. 
27. Membership: The Committee will consist of not less than three (3) elected members.  Members will serve two-year (2) terms.  The election will be held in the spring of the academic year preceding the year to be served. 
(e) Admissions to the Professional Program Committee

28. Function: Members will review application materials and interview potential teacher-candidates and make recommendations regarding the applicant’s acceptance into the Professional Teaching Program.  Policies established by the School of Education and Professional Studies shall be followed.
29. Membership: The Committee will consist of not less than three (3) elected members.  Members will serve two-year terms.  The election will be held in the spring of the academic year preceding the year to be served.
(f) Budget and Inventory Committee

30. Function: The function of this committee will be to recommend to the faculty line-item allocations of monies which become available to the Department through the Foundation and other resources. The Committee will present to the faculty their justifications for their recommendations. 
The faculty will vote their approval or disapproval of the recommendations.  In the event of disapproval, the Committee will revise the allocations and re-submit them to the faculty for approval.
31. Membership: The membership of this committee will consist of: (a) the Department Chairperson and (b) at least two (2) additional members of the Department who will be elected.  Members shall serve terms of two years.  The members of the Committee will annually elect a Committee Chairperson from among their members.

(g) Elections Committee

32. Function: The Elections Committee oversees all Department elections by distributing, collecting, and counting ballots and reporting results.

33. Membership: The Committee will consist of not less than three (3) elected members.  Members will serve two-year (2) terms.  The election will be held in the spring of the academic year preceding the year to be served.
(h) Library Committee

34. Function: Sales literature will be constantly reviewed for the selection of possible acquisitions for the art library.  The faculty will be solicited as to its needs and interests.  Annual and supplementary purchase requests (orders) will be compiled.  Priority needs will be determined.  

35. Membership: One (1) person may serve a two-year (2) term.

Section 5.4 Ad Hoc Department Committees

(a) Ad hoc Department committees may be formed by the membership or the Department Chairperson consisting of Department members or other officially appointed or elected members.
(b) The Department will create or de-activate committees as necessary and establish committee member selection procedures by majority vote (51%) of the Department.
Article VI. UNIVERSITY-WIDE COMMITTEES
Section 6.1 University-wide Committees Elections and Procedures

(a) There are three (3) University-wide Committees on which representatives will serve. 
· Curriculum

· Graduate Studies

· Faculty Senate
(b) The Department will elect representatives to the Curriculum Committee, the Faculty Senate, the Graduate Studies Committee and other committees to which the Department is directed to elect a representative.

36. Nominees must agree to serve if elected prior to elections. 
37. The election will be held in the spring of the academic year preceding the term to be served.

38. The term of office will be for two (2) years.

39. No faculty member may serve on more than one university-wide standing committee at one time. 
Section 6.2 Faculty Senate Representation

In compliance with the Constitution of the Faculty Senate, the Department will elect one (1) senator for every fifteen (15) members of the Department or fraction thereof, following the specified guidelines.
Section 6.3 Other University-wide Committees

(a) At times, the Department will be represented on committees appointed by the President or elected by the Faculty Senate.

(b) Representatives to university committees will keep the Department informed on committee proceedings and will recommend action on matters of concern.

Article VII. REPRESENTATION IN THE BARGAINING AGENCY
(a) Bargaining agency liaison representatives expedite communications between faculty and chapter officers and the State University bargaining agent.  Responsibilities involve, but may not be limited to:

40. distributing newsletters and notices;
41. answering of questions and complaints;
42. referring individuals to appropriate bargaining agency officers and staff; and
43. collecting faculty opinions, attitudes, and ideas.
(b) The election of the bargaining agency liaison representative will be held in the spring of the academic year preceding the term to be served. The term of office will be for two (2) years.

Article VIII. DEPARTMENT OF ART GALLERIES 
Section 8.1 Mission Statement

The mission of the University Galleries is fourfold. First, it is to increase opportunities to learn for students by exhibiting works of art other than those that are readily available to them. Second, it is to provide opportunities for community engagement with the arts, the Department, and the university.  Third, the mission includes opportunities for graduating seniors in the undergraduate programs to participate in an annual exhibition of their creative research. Last, it is to present faculty aesthetic research in a biennial exhibition to enhance the educational mission, visibility, and research stature of the Connecticut State University System institutions.   

Section 8.2 Gallery Direction
(a) Curatorial Responsibilities
44. Gallery Directors conceive and curate exhibitions that shed new light on and lead to a better understanding of particular works, artists, movements, cultures, or historical moments in the history of art. Directors work with art faculty, gallery university assistants, and other professionals both within and outside the university, including conservators, educators, designers, development staff, financial officers, editors, publicists, art handlers, archivists, and security staff. 
45. The Gallery Director’s curatorial responsibilities include the conception, development, and organization of exhibitions, and involve:
 
a. articulating the rationale for and narrative of the exhibition, and identifying objects for the checklist appropriate to the concept and to the mission, scale, and resources of the gallery;
b. writing and/or overseeing the writing of the catalogue, wall texts, didactic displays, and labels;
c. managing publication production related to exhibitions, such as postcards, flyers, and posters;
d. planning the exhibition’s layout, order, pacing, grouping, and emphasis;
e. securing the objects for loan;
f. arranging institutional partnerships and/or other venues when appropriate;
g. directing and working collaboratively with gallery staff and/or faculty on the installation design, educational programs, outreach, publicity, and fundraising; and
h. writing or assisting with grant proposals, working in collaboration with development or the grants office when feasible.
(b) Leadership Responsibilities
The leadership responsibilities for gallery directors involve:
46. organizing and delegating jobs to gallery staff; 
47. handling exhibit promotion; 
48. organizing submission proposals and offering the best to faculty for review;
49. communicating directly with exhibiting artists and guest curators to ensure that the exhibition schedule unfolds in a timely and organized manner;
50. organizing and overseeing the setting-up of an exhibition in all facets (from lights to labels to signs to food orders);
51. executing loan agreements signed in a timely fashion and preparing insurance for all exhibitions;
52. managing the gallery budget in consultation with the Department chairperson including the authorization of gallery expenditures;
53. developing and recommending policies, procedures, and long-range plans for the gallery;  
54. planning and implementing financial support, including membership, grants, and identification and cultivation of donors;   
55. keeping files and records, including photos and/or digital media, of past shows in orderly files for documentation; and
56. organizing the maintenance of an up-to-date website for gallery.
(c) Communications Responsibilities 
The responsibilities related to communication for gallery directors involve:
57. encouraging faculty to submit proposals for curating shows;
58. inviting faculty to review exhibition proposals for upcoming year; and
59. distributing announcements, newsletters, invitations, etc.
Article IX. Bylaws, Amendments, and Revisions

(a) The Department of Art’s bylaws shall be consistent with this Agreement and procedures established pursuant to this Agreement describing its structure and procedures.
(b) The Department’s bylaws shall require approval by a majority of the full-time Department members and the appropriate Dean. 

(c) A copy of such bylaws shall be filed with the designated university policy and specified in the collective bargaining contract agreement. 

### END
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